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Basic Premises

ÅDoing a poor job on requirements up front 
will have a domino effect of major problems 
later in the project

ÅProject Managers and Business Analysts can 
work together through the full life cycle to 
prevent requirements problems from 
damaging or destroying the project
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High Level Projects Phases

Å Clear 
Objectives

Å Resources 
needed

Å Business / 
Regulatory 
needs

Å Client Specs

Å High Level 
Use Cases

Å Verification of 
Scope of 
Project 

Å Minimize risks 
& errors in 
understanding

Å Confirmation 
of project 
objectives

Concept Plan/ Design      Execution   Approval /

Closeout    

Å Proof of 

Concept 

Phase

Å Sometimes 

very costly

Å Long 

duration

Å Iterative 

Process

Å Fulfills the 

objectives ? 

Å Deliverable 

Traceable to 

Project 

Objectives?
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Risk at the Epicenter
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Risk Distribution
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Cumulative Risk Impacts


